TRANSFORMING
CONNECTED
CARE

Data, technology and changing patient preferences are
driving systemic changes in the healthcare industry and
the ways providers deliver care.
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INDUSTRY
OVERVIEW

Today, healthcare is experiencing
numerous underlying trends that impact
the decisions made by clinicians, nurses
and healthcare executives. Labor
shortages are making it increasingly
more difficult to provide high-quality
patient care without burning out staff.
According to a May 2022 survey, 29%
of nurses say they will leave their jobs
and healthcare altogether in the coming
years because of insufficient staffing.!

Yet, the nursing market is expected to
increase by 9% through 2030, leaving a
potential gap of 1.2 million nurses and
15 million healthcare professionals.?
This saddles healthcare executives with
the challenge of retaining current staff,
replacing those who left and recruiting
new healthcare workers to fill vacancies.

The increased advanced technology
inside and outside the hospital is greatly
impacting how decisions are made,
what type of care is provided, and how

healthcare systems interact with patients.

Today, six out of 10 patients say they want
more digital tools and experiences from
their healthcare providers.® And, although

79% of healthcare system Chief Financial

Officers (CFOs) are open to increasing
their technology spend, determining
what technology to put those resources
towards is becoming more challenging.”

As technology advances, so does the
ever-present challenge of keeping
patient data and clinical information

safe and secure. This remains a top
priority for healthcare executives,
especially since the average cost of

a data breachis $10.1 million.> And
although consumers say they want
more digital tools, 79% of Americans
indicated they are either somewhat or
very concerned about how their data
is used once it has been collected.®

These trends are driving healthcare
executives and professionals to seek
solutions that can help them continue
delivering high-quality patient care.
Many organizations are moving
toward solutions that allow them to
fully enable the people, processes,
technology and, ultimately, resources.

And these three trends are closely
intertwined. Providing access to care
requires doing so in a cost-effective way.
This is especially important as healthcare
spending continues to increase and

can greatly how organizations provide
care to as many patients as they can
reach, regardless of where they live or
their socio-economic background.

Providing care is often easier said than
done as labor shortages challenge a
hospital’s ability to offer care, making
access to it even more limited. Therefore,
to serve patients, mitigate costs and

help ensure everyone can receive the
care they need, healthcare systems must
transform how they deliver this care.

As healthcare systems continue to adapt to a post-COVID
world where more emphasis is being placed on digital patient
care, decisions are being driven by data and technology. And
as more non-traditional healthcare solution providers enter
the market, understanding where the industry is going and
how to adapt is immensely critical to long-term success.

When examining the overall
climate of the healthcare

industry, there are three
broad challenges that impact
almost every aspect of the
healthcare value chain:

. ACCESS TO HEALTHCARE

. ABILITY TO PROVIDE CARE

. PROVIDING ACCESS AND CARE
IN A COST-EFFECTIVE MANNER
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SHIFT IN
MINDSET

Transformation in today’s healthcare climate extends from
transitioning hospital systems from handwritten paper records
to digital documentation, having robots deliver medical supplies
and incorporating enhanced tracking and connectivity across
people, processes and technology. But, to serve effectively in
healthcare, transformation must revolve around putting the
patient first. Patients today have more options and power to
choose where they receive their care than ever before.

Studies have shown that three out of four people will conduct an
online search to learn about medical care or a doctor before choosing
where they go; two out of three patients read providers’ online
reviews before visiting. Furthermore, 92% of patients conduct

their own research to validate recommendations from a healthcare
professional.? Patients are increasingly holding the power in the
patient-provider relationship and are holding healthcare systems
accountable throughout each stage of the patient journey.

This rise of consumerism in healthcare, although empowering for
patients, means hospitals and healthcare systems must cater to
the patient through more personalized care and new processes
that connect one another at a deeper and broader level.

Healthcare systems shifting from a hospital-centered focus to a
patient-centered mindset means an increased dedication to patients'’
preferences, needs and values.'® While putting patients first is the
correct thing to do as a care provider, it also improves patients’
health!*and yields financial benefits to the healthcare system.

A patient-centered mindset will not be effective without proactive

measures. Therefore, as hospitals become more patient-
centric, they must act through technology to ensure they
provide access to healthcare for many, enhance their ability to
provide care and, in doing so, ensure both activities are done
in a cost-effective manner. A constructive way to generate
these solutions is through connected healthcare systems.
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CONNECTED
CARE

For hospitals to address the internal and external pressures facing the
industry and alleviate some of the stress caused by clinician burnout,
technological advancements and data security measures, they must
implement a patient-centered mindset with connected care.

Simply put, this means high-quality, patient-centered care that extends
inside and outside the hospital using technology.*? This allows clinicians

to create a personalized approach to healthcare, enabling patients to
feelvalued. A critical piece of providing this level of care is through the
implementation of technology that works alongside clinicians, aiding in their
work and allowing them to focus on what matters most: their patients.

Healthcare technology is rapidly transforming. With a Calculated Annual
Growth Rate (CAGR) of 21% through 2030, those who can adapt their
care delivery model to utilize technological advancements across their
health system will be better prepared for the future and positioned to use
connected care to improve the clinician and patient experience.!3

Hospitals must adapt their delivery model to include digital transformation
while maintaining a patient-first mindset in order to continue meeting
today’s challenges. Historically, robotics has played a revolutionary part

in the digital transformation of the healthcare industry. It has aided in
transforming surgeries and improving device/supply delivery to clinicians

With a projected CAGR of

throughout workflows. But for a true digital transformation of how hospitals 23% through 2030 and
provide care, organizations need to be able to connect all technologies the increased adoption
together through the Internet of Things (IoT) environment. The loT allows of smartphones globally,

robots, handheld devices, device management systems and other telehealth is positioned
technologies inside a hospital to interact with one another across different

well to meet patients where
processes, allworking in unison to improve patient care seamlessly.

they’re at with a personalized
And loT isn't just limited to a hospital’s walls, either. The loT allows technology approach that delivers
normally used inside the clinical room of a hospital to now be used at someone’s almost anywhere.16

home or to coincide with digital health services, regardless of the clinical setting.

Many healthcare systems are quickly expanding their digital health services
to meet the needs of their patients where they’re located, simplifying access.

Two forms of digital health services that are especially keen for growth are
telehealth and remote patient monitoring. Ignited by the global pandemic,
both technologies use the loT and digital enablement of nurses and clinicians
to help provide the same level of care as they would inside a clinical setting.
Telehealth, which is currently experiencing 15 times the growth compared

to pre-pandemic levels, combined with the adoption of artificial intelligence
(Al), increases accessibility for patients to receive care while easing the
ability for clinicians to provide it.**Virtual visits dramatically decrease

the cost of a visit by over $100 in some cases, resulting in an effective
patient-centered option for people from all economic backgrounds.*®

Transforming Connected Care | Connected Care | automation.honeywell.com | 4



Similarly, remote patient monitoring (RPM) aids in the reduction of costs
for healthcare systems by using technology to monitor patient health One out of three people
outside the traditional hospital setting. RPM helps reduce the risk of using home health is

. o o ) . .
hospital readmissions by 76%o, which ultimately helps lower hospital under the age of 60.19
spending while lightening the workload for nurses and clinicians.t’

In the United States, approximately 70.6 million people (21% of the
population) will have used RPM by 2025.18 Exponential growth in digital
health services is expected to continue, as it's viewed as an equalizer in
the ability to receive care for lower-income and rural communities, and
as patients become more comfortable using digital health services.

Surprisingly to many, digital health services are seemingly age-agnostic.
In fact, the leading digital adopters of remote patient monitoring are
those over the age of 65.* According to the National Center for Health
and Safety, 42% of telemedicine users are over the age of 65, opening
the door for future growth for digital health services in technologically
advanced countries with aging populations, like the United States.1®

In fact, digital health services are heavily used in the growing home
health market. As the name suggests, home health is providing
healthcare in a patient’s home. Currently, 15 million patients use home
health services as their primary form of care. Often, home health is used
by seniors looking to age-in-place and enjoy their senior years in the
comfort of their own home versus moving to a retirement facility. With

a projected 30 million Americans over the age of 80 by 2030, home
health and digital health services are primed to continue increasing in
use and application to serve populations acute on maintaining their
health outside the walls of a standard healthcare environment.t®
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NEW ENTRANTS FROM
NON-TRADITIONAL

PLAYERS

With the continuing development of new
technologies and pivots in where and
how care is received, new healthcare
providers have entered the industry.
Most notable has been the arrival of
non-traditional healthcare players such
as Walmart, Amazon, CVS and Best Buy.
These retailers enter the healthcare space
looking to expand their offerings but also
do so with the ability to aid in solving

one or more of the challenges facing
healthcare, including access to care, the
ability to provide care and delivering
these in a cost-effective manner.

With their extensive reach and footprint,

Walmart, Amazon and CVS are using
physical locations to offer and increase
access to clinical care for patients.
Others, like Best Buy, are expanding
through digital health services to aid in
remote patient monitoring by means of
partnerships with healthcare systems.

This expansion of new players
demonstrates the growth opportunities
in the healthcare industry, butitalso
shows the changing landscape among
healthcare players, providers and
caregivers. With these new entrants’

abilities to personalize service and
generate patient-centered care, even
more stress is placed on traditional
healthcare systems looking to
transform their offerings to fit the
industry’s evolving landscape.

As a result, achieving success in a future
healthcare environment will require

healthcare systems to increasingly
shift to a patient-centered mindset
while advancing their technology to
develop connected solutions that
enable them to serve patients both
inside and outside the hospital.
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