
Many automation projects are considered successful the moment 
they go live. The system is installed, acceptance testing is 
complete, and the project is delivered on time and on budget. 

But operational leaders know the real test 
begins after implementation.  

GO-LIVE IS A MILESTONE. 
OPERATIONAL SUCCESS IS 
THE GOAL. 

True success isn’t measured by whether a system works on day one. It’s measured by whether it continues to deliver 
reliable performance, consistent throughput, workforce adoption, and business value months and years later.

LOOKING BEYOND PROJECT DELIVERY
Project success marks the completion of an implementation. Operational success reflects the ongoing ability to 
meet business objectives. The organizations that realize the greatest value from automation think beyond go-live, 
planning for the people, processes, and performance required to sustain results long after the project is complete.

TURNING OPERATIONAL OWNERSHIP INTO RESULTS
Operational ownership begins long before implementation and continues long after go-live. Honeywell Intelligrated 
helps organizations apply this mindset throughout the automation lifecycle from planning and system design to 
workforce readiness, performance optimization, and lifecycle support. By focusing on the operational realities 
that drive long-term success, we help customers maximize the value of their automation investments.
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