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•	 New System 
Adaptation 

•	 New Resource
•	 Takes longer 

time to modify 

•	 Tank Gauging
•	 CE PLC
•	 SmartLine 

Transmitter

•	 Remote / 
Face to Face 
interview

Upskill all my 
maintenance team 
to Intermediate level 
by Dec 2024

Documented 
Proposal 
•	 Training Course
•	 Location
•	 Mode of 

Delivery
•	 Schedule

PMC 
COMPETENCY 
PROGRAM
Improve Productivity

•	 Goal Oriented

•	 Enables Continuous Learning

•	 Develops Collaboration

•	 Agile Learning

•	 Develop Succession Plan

•	 Assessment

PMC 
COMPETENCY 
PROGRAM

WORKFORCE CHALLENGES

DEFINE & PLAN
Build your own training program
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Optimization

K
E
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Digitalization

PMC Install Based Product Line Coverage 

1.	 Field Instruments – Pressure, Temperature, Level, Multivariable
2.	 Gas – Flow meters, Flow Computer, Gas Chromatograph, Regulators 
3.	 Terminals – Tank Gauging, Loading, Provers
4.	 Modular Systems – PLC, SCADA
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BENEFITS

•	 Build your own Training Program

•	 Time bound and measurable 
- Outcome based training 

•	 Learning platform is Agile, 
allows students to engage 
the trainer after training

•	 Provides effective/dynamic 
practical session with 
the involvement of field 
service team as trainer.

EXECUTE AND MEASURE
Outcome based approach

REGISTER ROLE BASED  
TRAINING

•	 Operator
•	 Engineer
•	 Technician

TRAINING 
DELIVERY 
METHODS

•	 Class Room
•	 Remote

TRAINING 
CALENDAR

•	 Course
•	 Post Training 

Support Hours

COMPETENCY 
LEVEL

•	 Fundamental
•	 Intermediate
•	 Advanced

CERTIFICATION

•	 Participation
•	 Assesment

REVIEW B/W HON 
AND CUSTOMER

AT DEFINED FREQUENCY

REPORT AGREE
GOAL VS ACTUAL

Monthly/ Quarterly


